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This report is written in Irish. An English translation of the report is provided at the end of the
report.

Ta an tuairisc seo scriofa i nGaeilge. Ta aistriiichan Béarla den tuairisc ar fail ag deireadh na
tuairisce.

MEASTOIREACHT SCOILE UILE: BAINISTIOCHT, CEANNAIREACHT AGUS
FOGHLAIM ANN

Déanann Meastdireacht Scoile Uile - Bainistiocht, Ceannaireacht agus Foghlaim tuairisciu ar chailiocht
an teagaisc agus na foghlama agus ar chailiocht na bainistiochta agus na ceannaireachta i scoil.
Dearbhaitear dea-chleachtas agus déantar moltai, nuair is cui, chun cuidiu le forbairt bhreise a
dhéanamh ar an solathar oideachais sa scoil.

CONAS AN TUAIRISC SEO A LEAMH
Le linn na cigireachta seo, rinne na cigiri meastéireacht agus tuairisciu faoi na ceannteidil né faoi na
réimsi fiosrdchdin seo a leanas:
1. Cailiocht fhoghlaim na ndaltai
Ciiliocht an teagaisc
Cailiocht na tacaiochta d’fhollaine na ndaltai
Cailiocht na ceannaireachta agus na bainistiochta
Cailiocht na féinmheastdireachta scoile

G AW

Déanann na cigiri cur sios ar an gcdiliocht a bhaineann le gach ceann de na réimsi sin agus feidhm &
baint acu as contanam cailiochta na Cigireachta a thaispedantar ar leathanach deiridh na tuairisce seo.
Solathraionn an contanam cailiochta samplai den teanga a Usdideann cigiri agus iad ag déanamh
meastodireachta agus ag cur sios ar chailiocht sholathar na scoile i ngach réimse.

Tugadh deis do bhord bainistiochta na scoile a thuairim a léiriu ar thorthai agus ar mholtai na
tuairisce i scribhinn; ni bhfuarthas freagra 6n mbord.

Le linn na meastodireachta, rinneadh seicedil mar a leanas ar ndsanna imeachta na scoile maidir le

caomhnu leanai:

1. T4 ainm an teagmhalai ainmnithe agus an raiteas slanchumhdaithe leanai ar taispeaint go
feicedlach gar do phriomhdhoras na scoile / sa limistéar failtithe.

2. Taraiteas slanchumhdaithe leanai na scoile faofa ag an mbord agus diritear ann athbhreithniu
bliantuil agus measunu riosca.

3. Ta sé dearbhaithe ag gach muinteoir ar tugadh cuairt orthu go bhfuil rditeas slanchumhdaithe
leanai na scoile léite acu agus go bhfuil siad eolach ar a bhfreagrachtai mar dhuine faoi
shainordu.

4. Ta raiteas slanchumhdaithe leanai na scoile ag teacht lena n-éilitear faoi na Nésanna Imeachta
um Chosaint Leanai do Bhunscoileanna agus lar-Bhunscoileanna 2017.

5. Ar na taifid de na tri chruinnid bainistiochta is déanai ta taifead de thuairisc mhaoirseachta um
chosaint leanai i gcomhréir le riachtanais na Ndsanna Imeachta um Chosaint Leanai do
Bhunscoileanna agus lar-Bhunscoileanna 2017.

6. Ta sé cinntithe ag an mbord bainistiochta go bhfuil socruithe i bhfeidhm le heolas a chur ar fail
do phearsanra uile na scoile ar na Nésanna Imeachta um Chosaint Leanai do Bhunscoileanna
agus lar-Bhunscoileanna 2017.



7.

8.

T4 sé léirithe i ndoiciméid phleandla scoile go bhfuil solathar iomlan @ dhéanamh ag an scoil do
ghnéithe dbhartha an churaclaim (OSPS, Bi Sabhailte, OCG, Follaine).
Ta na taifid maidir le cosaint leanai a gcoinnedil in it slan, daingean.

Bhi cleachtas na scoile ag teacht lena n-éilitear faoi gach ceann de na seicealacha thuas.

Meastoireacht Scoile Uile — Bainistiocht, Ceannaireacht agus Foghlaim

Datai na cigireachta 21-11-2018

Na gniomhaiochtai cigireachta ar tugadh futhu e Anailis ar cheistneoiri tuismitheoiri, daltai agus
Cruinnithe leis an bpriomhoide agus leis an muinteoiri
bhfoireann ceannaireachta inscoile e Breathndireacht ar theagasc agus ar fhoghlaim
Cruinniu le hionadaithe an bhoird e Scrudu ar obair na ndaltai
bhainistiochta e Caidreamh le daltai
Cruinniu le hionadaithe tuismitheoiri e Aiseolas don phriomhoide, priomhoide tanaisteach
Cruinniu le muinteoiri agus muinteoiri, agus d’ionadaithe na dtuismitheoiri
Athbhreithnid ar chaipéisi abhartha agus ionadaithe an bhoird bhainistiochta

COMHTHEACS NA SCOILE

Is bunscoil 1an-Ghaeilge chomhoideachasuil i Gaelscoil na Mi a fheidhmionn faoi phatrdnacht an
Fhorais Patrunachta. T4 daréag muinteoir priomhshrutha sa scoil faoi lathair agus beirt oidi tacaiochta.
Ag am na meastdireachta, bhi 304 dalta claraithe sa scoil agus tinreamh an-mhaith ag a bhformhor.

ACHOIMRE AR NA PRIOMHCHINNTi AGUS MOLTAI:

CINNTI

Ar an iomlan, ta cailiocht foghlama na ndaltai go maith trasna an churaclaim le gnéithe dirithe le
forbairt.

Cé go bhfuil prdiséis na scribhneoireachta curtha chun cinn go sistéamach sa Ghaeilge agus sa
Bhéarla, nil an bhéim céanna curtha ar abhar agus ionchur teanga chun scileanna
scribhneoireachta na ndaltai a fhorbairt go cui.

T4 gndthachtail na ndaltai sa Mhatamaitic go maith; ni chuirtear an obair in oiridint ar bhonn
leanunach do dhaltai ar gach leibhéal cumais sa teagasc.

T4 cailiocht an teagaisc sa scoil ar chaighdedn maith ar an iomlan; téann oidi i mbun teagaisc le
diogras agus curam.

Tugtar tacaiocht an-mhaith d’fholldine agus do leas na ndaltai.

T4 cailiocht na ceannaireachta agus na bainistiochta fior-éifeachtach; td prdiseas na
féinmheastadireachta scoile (FMS) ag dul i bhfeidhm go dearfach ar thorthai foghlama na ndaltai.

MOLTAI

Is g& do na muinteoiri nios mé béime a chur ar dbhar agus ionchur teanga le linn an teagaisc chun
a chinntid go mbeidh forbairt chui in abhar na scribhneoireachta chomh maith le scileanna
scribneoireactha na ndaltai sa Ghaeilge agus sa Bhéarla.



=

T4 sé riachtanach go ndéantar breis anailise ar thorthai na scrudaithe caighdéanaithe sa
Mhatamaitic chun a chinntil go gcuirtear an obair in oiridint do dhaltai ar gach leibhéal cumais.

MIONCHINNTi AGUS MOLTAI

. CAILIOCHT FOGHLAMA NA NDALTAI

T4 cdiliocht foghlama na ndaltai go maith trasna an churaclaim le gnéithe airithe le forbairt.

Sonraitear atmaisféar Gaelach sa scoil tri an Usaid éifeachtach a bhaintear as an fhiliocht,
amhranaiocht agus Usaid na Gaeilge go neamhfhorimitil. Usaideann na mduinteoiri togha na
Gaeilge chun dea- phrionsabail an tumoideachais a chur ar aghaidh agus éispéireas shaibhir an
teanga a thabhairt do na daltai. Labhraionn cuid mhaith de na daltai go cumasach agus go
muinineach. T4 céras sistéamach ann chun struchtur abairte agus focldir 6 bhéal a mhuineadh
agus a chleachtadh sa Ghaeilge.

T4 scileanna féineolaiochta agus léitheoireachta na ndaltai ar chaighdedn maith agus Iéann siad
scéalta sa da theanga le cumas ar leith. Is |éir go bhfuil dul chun cinn an-thairbhiul a dhéanamh
maidir le forbairt ar scileanna éisteachta na ndaltai. Cé go scriobhann na daltai go rialta thar raon
leathan den churaclam go caighdean inmholta, is léir 6 shamplai scribhneoireachta na ndaltai go
bhfuil ga le tuilleadh deiseanna a thabhairt déibh chun a scileanna scribhneoireachta
neamhspleach a chleachtadh agus a fhorbairt sa Ghaeilge.

T4 caighdedn maith bainte amach ag na daltai sa Mhatamaitic. Oibrionn na daltai go héifeachtach
ina rannphairtiocht i modhanna foghlama gniomhacha ar nds obair i mbeirteanna, obair i ngripai
agus obair le habhair nithildla. Léirionn formhdr na ndaltai innidlacht agus eolas fhiantach ar an
méid atd foghlamtha acu. Muintear luathscileanna na matamaitice go cérasach in sna
bunranganna. Cuirtear béim airithe ar scileanna réiteach fadhbanna a fhorbairt agus is léir go
bhfuil na daltai ag feabhsu sa an scil seo, rud a chuireann lena gcumas sa Mhatamaitic go
ginearalta. Dedntar ciram bhreda chun téarmaiocht shainidil agus coincheapa na matamaitice a
theagasc go struchturtha. Chun cur leis an dea-chleachtas seo, is gd breis anailise 8 dhéanamh ar
thorthai na scrudaithe caighdéanaithe chun a chinntit go gcuirtear an obair in oiridint do dhaltai
ar gach leibhéal cumais sa Mhatamaitic.

T4 caighdedn mhaith bainte amach ag na daltai sa Bhéarla ach ta gnéithe den scribhneoireacht le
forbairt. Oibrionn na daltai i ngrapai léitheoireachta de réir a gcumas go tairbhiuil agus léirionn
siad tuiscint chui ar phréiséas na scribhneoireachta. Ta ga le breis ionchur é thaobh abhair agus
teanga shaibhir in obair na ndaltai chun tégadil ar a scileanna scribhneoireachta sa Bhéarla.

T4 na daltai le riachtanais speisialta oideachais ag foghlaim go brea de réir a riachtanais. Ta an
tacaiocht a fhaigheann siad go héifeachtach chun cabhair a thabhairt lena bhforbairt san
fhoghlaim sa seomra ranga.

T4 béim fhiuntach curtha ar mhodhanna chun foghlama tri shugradh a Usaid i ranganna na
naionain. | roinnt ceachtanna a breathnaiodh ag na rang |Iéibhéil eile, baintear usdid as modh na
dramaiochta chun éispéireas shaibhir agus foghlaim ghniomhach a chur chun cinn agus ba léir go
raibh na daltai an-tugtha leis an cur chuige foghlama seo; moltar an cur chuige seo a leathnu go
gach rang.



Is |éir 6 raon de na samplai ealaine a bhi ar taispedint ar fud na scoile go bhfuil forbairt bhred ar
scileanna Ealaine na ndaltai.

2. CAILIOCHT AN TEAGAISC

T4 céiliocht an teagaisc ar chaighdedn maith. Téann oidi i mbun teagaisc le diogras. Usdideann
siad cur chuige teagaisc atd éifeachtach; den chuid ba md, bhi cuspdiri cinnte, abhar, struchtur
agus luas na gceachtanna oiriinach do riachtanais fhoghlama na ndaltai.

Solathraionn na hoidi taithi fhoghlama atd rathuil chun na cuspéiri foghlama a bhaint amach.
Baintear Usaid mhaith as téamai comhthaite chun taithi foghlama shaibhir a chothd do dhaltai.
Ina measc sin, baineadh Usaid as réimse leathan de mhodhanna muinte go héifeachtach; rél-imirt,
grupobair agus cluichi teanga san aireamh. Baineann na muinteoiri Usdid thairbhidil as abhair
nithidla agus teicneolaiocht digiteach chun tacu leis an teagasc. | roinnt ceachtanna a
breathnaiodh afach, nil a dhéthdin éagsulacht sna modhanna muinte agus ni bhaintear feidhm
sheasmhach as straitéisi dhifrealaithe chun freastal ar éagsulacht cumais na ndaltai sa
Mhatamaitic agus sa Bhéarla i roinnt ranganna.

Sna ceachtanna a breathnaiodh ina raibh cleachtas den scoth, bhi dushlan breise tugtha do dhaltai
atd nios cumasai. | roinnt casanna eile, bhi easpa dushldine cui i ngnéithe den teagasc; is g4 do na
hoidi seo dushlan bhreise san fhoghlaim a sholdthar do na daltai atd nios cumasai. Mar sin de,
moltar béim a chur ar cheisteanna oscailte agus tascanna nios dushlanai a chur chun cinn.

T4 cailiocht an tsoldthair do dhaltai a bhfuil riachtanais speisialta oideachais acu go han-mhaith.
Breathnaiodh ar chleachtais éifeachtacha a d’fhreastail ar riachtanais fhoghlama na ndaltai.
Baintear leas fénta as An Contanam Tacaiochta agus cuirtear réimse tacaiochtai atd paistelarnach
ar fail chun scileanna foghlama agus shaéisialta na ndaltai a fhorbairt go cui. Baintear usaid mhaith
as tacaiocht-inranga chun freastal ar riachtanas na ndaltai i gcomhthéacs an tseomra ranga.

T4 céiliocht an mheasunaithe go maith ar an iomldn ach ta gnéithe &irithe le forbairt. Usaidtear
réimse leathan de straitéisi mheasunaithe chun gndthachtail na ndaltai a mheas. | roinnt casanna,
déantar monatdireacht éifeachtach ar obair scriofa na ndaltai le haiseolas cruinn chun an
fhoghlaim a fheabhsu; b’fhil do na muinteoiri an cleachtas seo a leathnu go gach rang chun a
chinntit go bhfuil feabhas suntasach ag teacht ar obair scriofa na ndaltai. B’fhiu, freisin, béim
chdrasach a chur ar chumas na ndaltai chun monatéireacht a dhednambh ar a gcuid foghlama féin
sa chaoi go ndéanfar foghlaimeoiri neamhspledcha diobh de réir a chéile.

3. CAILIOCHT NA TACAIOCHTA D’FHOLLAINE NA NDALTAI

Tugtar tacaiocht an-mhaith d’fholldine agus leas na ndaltai. Le linn na meastéireachta ba léir go
raibh caidreamh an-dearfach idir na daltai agus an fhoireann agus i measc na ndaltai chomh maith.

Comhoibrionn na daltai go han-mhaith lena chéile agus ta dea-iompar, cuirtéis agus fonn oibre na
ndaltai le moladh.

Sna ceistneoiri a daileadh, d’aontaigh formhdr na ndaltai gur scoil mhaith i Gaelscoil na Mi agus
go dtaitnionn an scoil leo. Ni aontaionn mionlach suntasach na ndaltai, afach, go bhfuil fhios acu
conas mar atd ag eiri leo sa Mhatamaitic.



T4 na seomrai ranga eagraithe go han-mhaith agus feistithe le hacmhainni sul, obair na ndaltai
agus postaeir ata féin-deartha ag na muinteoiri. T4 spasanna foghlama éifeachtacha ar fud na
scoile. Tacaionn sé seo le hatmaisféar dearfach, socair, suaimhneach agus le taithi fhoghlama ata
cuidiuil agus fabhrach don fhoghlaim a chruthu ar bhonn scoile-uile.

4. CAILIOCHT NA CEANNAIREACHTA AGUS NA BAINISTIOCHTA

5.

T4 cdiliocht na ceannaireachta agus na bainistiochta ag feidhmiu ar leibhéal fior-éifeachtach.
Glacann an bord pairt an-ghniomhach i bhforbairt na scoile. Solathraionn an priomhoide
ceannaireacht eolasach agus ta fis shoiléir aici don scoil chun ard chaighdean foghlama a chothu.
Tugann an fhoireann bhainistiochta inscoile faoina ndualgaisi le dathracht chun leasa forbartha
na scoile.

Sna ceistneoiri a dailiodh i measc na muinteoiri roimh na meastdireachta, d’aontaigh gach
muinteoir go noibrionn an fhoireann go maith i gcomhphairt lena chéile. Is inmholta mar a
thugann muinteoiri eile nach bhfuil post fhreagrachta acu, faoi dhualgaisi ar mhaithe le forbairt
na scoile. D’aontaigh formhdér na muinteoiri sna ceistneoiri go bhfuil an fhorbairt ghairmiuil
leanunach larnach ina gcuid oibre.

Cuirtear sochruchain ar fail d’dbhar oidi agus tugtar tacaiocht doéibh chun taithi a fhail i
dtimpeallacht teagaisc agus foghlama tri mhéan an Gaeilge.

CAILIOCHT NA FEINMHEASTOIREACHTA SCOILE
Ta cdiliocht na féinmheastdireachta scoile go maith. T4 an préiséas FMS ag dul i bhfeidhm go
dearfach ar thorthai foghlama na ndaltai. Solathraiodh tuairisc féinmheastéireachta agus plean
feabhsuchdin scoile do ghnéithe den litearthacht sa Ghaeilge agus sa Bhéarla. Is inmholta an tsli
ina raibh torthai suirbhéanna na dtuismitheoiri roinnte leo mar phairt den phroiséas FMS.



CONTANAM CAILIOCHTA NA CIGIREACHTA

Déanann cigiri cur sios ar chailiocht an tsoldthair sa scoil agus feidhm & baint acu as contanam

cailiochta na cigireachta a thaispedntar thios. Tugann an contanam cailiochta samplai den teanga a
Usdideann cigiri nuair a bhionn siad ag déanamh meastdéireachta agus ag cur sios ar chailiocht
sholathar na scoile do gach réimse.

Leibhéal

Cur sios

Sampla de na téarmai tuairiscitla

An-mhaith

Usaidtear An-mhaith ait a bhfuil cailiocht na réimsi a
ndéantar meastodireacht orthu ar chaighdean an-ard. Ni
bhionn tionchar rdémhér ag an lion beag réimsi ata le
feabhsu ar chailiocht an tsolathair ar an iomlan. Do roinnt
scoileanna sa chatagdir seo cailiocht an tsolathair ar a
rinneadh meastdireacht thar cionn agus is sampla é do
scoileanna eile de sharchaighdeain solathair.

An-mhaith; ar chailiocht an-ard;
cleachtas an-éifeachtach; le moladh go
hard; an-rathuil; beagan réimsi le
feabhsu; go hiontach; ar chaighdean
an-ard. Ar fheabhas: thar cionn; ar
sarchaighdean; le ldidreachtai an-
suntasacha; thar barr

Maith

Uséidtear Go maith &it inar |éir go bhfuil na ldidreachtai
sha réimsi a ndéantar meastdireacht orthu nios treise na
na réimsi ina bhfuil gd le feabhas a dhéanamh. Bionn
tionchar ag na réimsi ina bhfuil ga le feabhas a dhéanamh
ar chailiocht foghlama na ndaltai. Ni mér don scoil tégail
ar a cuid laidreachtai agus gniomhu le dul i ngleic leis na
réimsi atd aitheanta ina bhfuil ga le feabhas a dhéanamh
d’fhonn caighdean an-mhaith a bhaint amach.

Go maith; céiliocht mhaith; fiintach;
cleachtas éifeachtach; inniuil;
Usaideach; inmholta; caighdean maith;
roinnt réimsi le feabhsu

Sasuil

Usaidtear Sdsuil it a bhfuil cailiocht an tsolathair sach
maith. Ta na ldidreachtai sa mhéid ar a bhfuil
meastdireacht a dhéanamh direach nios treise na na laigi.
Cé nach mbionn drochthionchar suntasach ag na laigi
cuireann siad srian le cailiocht na n-eispéireas foghlama
agus ba chair déiledil leo d’fhonn caighdean nios fearr a
bhaint amach.

Sasuil; sdch maith; solathar oiriunach
cé go bhfuil féidearthachtai ann le
feabhas a dhéanamh; leibhéal
cdiliochta inghlactha; is ga feabhas a
dhéanambh i réimsi dirithe

Measartha

Usaidtear Measartha &it, in ainneoin go bhfuil roinnt
ldidreachtai sna réimsi a ndéantar meastdireacht orthu,
go bhfuil nios mé easnaimh né laigi ann freisin na na
ldidreachtai. Beidh ar an scoil dul i ngleic le heasnaimh
dirithe gan mhoill lena chinntit go mbionn an solathar
sasuil né nios fearr na sin.

Measartha; laigi soiléire ann a bhfuil
tionchar acu ar fhoghlaim na ndaltai;
gan a bheith sasuil; deacrachtai ann; ni
mor feabhas a dhéanamh i réimsi ar
leith; g le gniomhu le feabhas a
dhéanamh

Lag

Usaidtear Lag &it a bhfuil easnaimh thromchuiseacha sna
réimsi a ndéantar meastdireacht orthu. Is ga don scoil uile
gniomhu laithreach ar bhonn comhordaithe le dul i ngleic
leis na réimsi atd mar abhar imni. | gcasanna airithe,
b’fhéidir go mbeidh ga le hionchur 6 ghniomhaireachtai
eile le tacu leis na feabhsuithe.

Lag; mishasuil; easnamhach;
neamhéifeachtach; go dona; athru,
forbairt né feabhas suntasach ag
teastail; deacrachtai suntasacha ann
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This is the English translation of a report originally written in Irish. The original Irish version of the
report is provided above.

WHAT IS WHOLE SCHOOL EVALUATION - MANAGEMENT, LEADERSHIP AND
LEARNING?

Whole-School Evaluation — Management, Leadership and Learning reports on the quality of teaching
and learning and on the quality of management and leadership in a school. It affirms good practice
and makes recommendations, where appropriate, to aid the further development of educational
provision in the school.

HOW TO READ THIS REPORT
During this inspection, the inspector(s) evaluated and reported under the following headings or areas of
enquiry:

6. The quality of pupils’ learning

7. The quality of teaching

8. The quality of support for pupils’ well-being

9. The quality of leadership and management

10. The quality of school self-evaluation

Inspectors describe the quality of each of these areas using the Inspectorate’s quality continuum
which is shown on the final page of this report. The quality continuum provides examples of the
language used by inspectors when evaluating and describing the quality of the school’s provision in
each area.

The board of management was given an opportunity to comment in writing on the findings and
recommendations of the report; a response was not received from the board.

CHILD PROTECTION

During the evaluation, the following checks in relation to the school’s child protection procedures

were conducted:

1. The name of the DLP and the Child Safeguarding Statement are prominently displayed near the

main entrance to the school.

The Child Safeguarding Statement has been ratified by the board and includes an annual review

and a risk assessment.

3. All teachers visited reported that they have read the Child Safeguarding Statement and that they
are aware of their responsibilities as mandated persons.

4. The Child Safeguarding Statement meets the requirements of the Child Protection Procedures
for Primary and Post-Primary Schools 2017.

5. The records of the last three board of management meetings record a child protection oversight
report that meet the requirements of the Child Protection Procedures for Primary and Post-
Primary schools 2017.

6. The board of management has ensured that arrangements are in place to provide information
to all school personnel on the Child Protection Procedures for Primary and Post-Primary
Schools, 2017

7. School planning documentation indicates that the school is making full provision for the
relevant aspects of the curriculum (SPHE, Stay Safe, RSE, Wellbeing).

8. Child protection records are maintained in a secure location.

The school met the requirements in relation to each of the checks above.

g



Whole School Evaluation

Management, Leadership and Learning

Dates of inspection 21-11-2018
Inspection activities undertaken e Analysis of parents’, pupils’ and teachers’
e Meetings with principal and with in-school questionnaires
leadership team e Observation of teaching and learning
e Meeting with representatives of the board of e Examination of pupils’ work
management e Interaction with pupils
e Meeting with parents’ representatives e Feedback to principal, deputy principal, and teachers,
e Meeting with teachers to the parents’ representatives and to the
e Review of relevant documents representatives of the board of management.
SCHOOL CONTEXT

Gaelscoil na Mi is an all-lIrish co-educational primary school operating under the patronage of an Foras
Patrunachta. There are twelve mainstream teachers in the school at present, as well as two support teachers.
At the time of the evaluation, 304 pupils were enrolled, most having a very good attendance record.

SUMMARY OF MAIN FINDINGS AND RECOMMENDATIONS:

FINDINGS

Overall, the quality of pupils’ learning is good across the curriculum with some areas for
development.

e Even though the writing process has been systemically progressed in both Irish and English, the
same emphasis has not been placed on content and language input in order to develop the
pupils” writing skills in an appropriate manner.

e Pupils’ attainment in Mathematics is good; work is not being adapted for pupils of all ability
levels during lessons.

e The quality of teaching in the school is good overall; teachers undertake their teaching with
enthusiasm and care.

e The pupils’ well-being and interests are very well supported.

e The quality of leadership and management is very effective; the school self-evaluation (SSE)
process is having a positive impact on pupils’ learning outcomes.

RECOMMENDATIONS

e Teachers need to place more emphasis on content and language input during teaching to ensure
that pupils’” writing material and skills in Irish and English are appropriately developed.

e  Further analysis of the results of standardised tests in Mathematics is necessary in order to

ensure that the work is adapted for pupils of all ability levels.



DETAILED FINDINGS AND RECOMMENDATIONS

1. THE QUALITY OF PUPILS’ LEARNING

The quality of pupils’ learning is good across the curriculum with certain aspects for development.

A Gaelic atmosphere is evident in the school through the effective use of poetry, singing and the
informal use of Irish. Teachers use excellent Irish to further the good principles of immersion
education and give pupils a rich experience of the language. Many pupils speak with competence
and confidence. A systemic process is in place to teach and practise sentence structure and oral
vocabulary in Irish.

The pupils’ phonological and reading skills are of a high standard and they read stories in both
languages with particular competence. It is evident that very good progress is being made in
developing the pupils’ listening skills. Even though pupils write on a regular basis across a broad
range of curricular areas and do so to a commendable standard, it is evident from examples of
pupils’ writing that they need more opportunities to practise and develop their independent
writing skills in Irish.

Pupils have attained a good standard in Mathematics. Pupils work effectively while participating
in active learning methods such as working in pairs, group work and working with concrete
materials. Most pupils demonstrate competence and a good knowledge of what they have
learned. Early skills in Mathematics are taught in a systematic manner in the junior classes. A
specific emphasis is placed on the development of problem-solving skills and it is evident that
pupils are improving in this skill, which is also improving their mathematical ability generally.
Sustained attention is given to the structured teaching of the specific terminology and concepts
of Mathematics. In order to further this good practice, more analysis of the results of standardised
tests is necessary in order to ensure that lesson content is adapted for pupils of all ability levels.

Pupils have attained a good standard in English but aspects of writing requires development. They
work well in reading groups according to their abilities and demonstrate an appropriate
understanding of the writing process. More input is needed with regard to both content and
language in pupils’ work in order to build on their writing skills in English.

Pupils with special educational needs are learning well relative to their needs. The support they
receive is effective in helping them to progress in their classroom learning.

A worthwhile emphasis is placed on the use of learning through play methods in the infant classes.
In some lessons observed at other class levels, drama was used effectively to promote a rich and
active learning experience for pupils and it was clear that they were very taken with this learning
approach; it is recommended that this approach be extended to all classes.

It is evident from the range of examples of Art on display throughout the school that pupils’
artistic skills are being well developed.



2. THE QUALITY OF TEACHING

The quality of teaching is of a good standard. Teachers are enthusiastic in their teaching. They
adopt an approach to teaching which is effective; for the most part, definite objectives were set,
and the content, structure and pace of lessons were appropriate to the learning needs of pupils.

Teachers provide learning experiences that are successful in achieving the learning objectives.
Good use is made of integrated themes to foster a rich learning experience for pupils. Among
those, a wide range of teaching methods were used effectively; including role play, group work
and language games. Teachers make beneficial use of concrete materials and digital technology
to support teaching. However, in some lessons observed, teaching methods are not varied
enough, and in some classes differentiation strategies are not used in a consistent manner to cater
for the differing abilities of pupils in Mathematics and English.

In classes where excellent practice was observed, more able pupils were given additional
challenges. In some other cases, aspects of teaching lacked appropriate challenge; it is necessary
for these teachers to present more able pupils with additional challenges in their learning.
Therefore, it is recommended that emphasis be placed on open questions and the promotion of
more challenging tasks.

The quality of provision for pupils with special educational needs is very good. Effective practices
that catered for pupils’ educational needs were observed. Beneficial use is made of the Continuum
of Support and a range of child-centred supports is made available to develop the pupils’ learning
and social skills in an appropriate manner. Good use is made of in-class support to cater for pupils’
needs in a classroom context.

The quality of assessment is good overall but there are certain areas for development. A wide
range of strategies is used to assess pupils’ attainment. In some cases, pupils’ written work is
effectively monitored with accurate feedback to improve learning; it would be worthwhile for
teachers to extend this practice to all classes in order to ensure that there is a significant
improvement in pupils’ written work. A systematic emphasis should be placed on developing
pupils’ capacity to monitor their own learning so that they gradually become independent
learners.

3. THE QUALITY OF SUPPORT FOR PUPILS’ WELL-BEING

The pupils’ well-being and interests are very well supported. During the evaluation, it was
apparent that there was a very good relationship between pupils and teachers and also among
pupils themselves.

There is very good co-operation between pupils and their good behaviour, courtesy and
willingness to work are commendable.

In the questionnaires distributed, most pupils agreed that Gaelscoil na Mi is a good school and
that they like the school. However, a significant minority of pupils do not agree that they know
how they are progressing in Mathematics.

The classrooms are very well organised and equipped with visual aids, pupils” work, and posters
self-designed by the teachers. There are effective learning spaces throughout the school. This
helps to create a positive, calm, peaceful atmosphere that is conducive to creating good quality
learning experiences throughout the school.



4. THE QUALITY OF LEADERSHIP AND MANAGEMENT

The quality of leadership and management is at a very high level. The board plays a very active
role in the school’s development. The principal provides knowledgeable leadership and she has a
clear vision for the school to foster a high standard of learning. The in-school management team
undertake their duties diligently for the benefit of the school’s development.

In the questionnaires distributed among teachers prior to the evaluation, all teachers agreed that
the staff work well in partnership with each other. The willingness of teachers who do not have
posts of responsibility to undertake duties in supporting school development is commendable.
Most teachers agreed in the questionnaires that continuous professional development is central
to their work.

The school provides placement for student teachers and they are supported to gain experience in
an all-Irish teaching and learning environment.

5. THE QUALITY OF SCHOOL SELF-EVALUATION

The quality of school self-evaluation is good overall. The SSE process is having a positive effect on
pupils’ learning outcomes. A self-evaluation report and a school improvement plan were provided
in relation to aspects of literacy in Irish and English. The way in which the results of parental
surveys was shared with parents as part of the SSE process is commendable.



THE INSPECTORATE’S QUALITY CONTINUUM

Inspectors describe the quality of provision in the school using the Inspectorate’s quality continuum
which is shown below. The quality continuum provides examples of the language used by inspectors
when evaluating and describing the of quality the school’s provision of each area.

pupils’ learning. The school needs to build on its strengths
and take action to address the areas identified as requiring
improvement in order to achieve a very good standard.

Level: Description Example of descriptive terms
Very good applies where the quality of the areas | Verygood; of a very high quality; very
Very good evaluated is of a very high standard. The very few areas | effective practice; highly
for improvement that exist do not significantly impact on | commendable; very successful; few
the overall quality of provision. For some schools in this | areas for improvement; notable; of a
category the quality of what is evaluated is outstanding | very high standard. Excellent:
and provides an example for other schools of | outstanding; exceptionally high
exceptionally high standards of provision. standard, with very significant
strengths; exemplary
Good applies where the strengths in the areas evaluated | Good; good quality; valuable; effective
clearly outweigh the areas in need of improvement. The | practice; competent; useful;
Good areas requiring improvement impact on the quality of | commendable; good standard; some

areas for improvement

Satisfactory

Satisfactory applies where the quality of provision is
adequate. The strengths in what is being evaluated just
outweigh the shortcomings. While the shortcomings do
not have a significant negative impact they constrain the
quality of the learning experiences and should be
addressed in order to achieve a better standard.

Satisfactory; adequate; appropriate
provision although some possibilities
for improvement exist; acceptable
level of quality; improvement needed
in some areas

Fair applies where, although there are some strengths in

Fair; evident weaknesses that are

school action is required to address the areas of concern.
In some cases, the intervention of other agencies may be
required to support improvements.

Fair the areas evaluated, deficiencies or shortcomings that | impacting on pupils’ learning; less than
outweigh those strengths also exist. The school will have | satisfactory; experiencing difficulty;
to address certain deficiencies without delay in order to | must improve in specified areas; action
ensure that provision is satisfactory or better. required to improve
Weak applies where there are serious deficiencies in the | Weak; unsatisfactory; insufficient;
Poor areas evaluated. Immediate and coordinated whole- | ineffective; poor; requiring significant

change, development or improvement;
experiencing significant difficulties
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